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National Neighborhood Indicators
Partnership (NNIP)

A collaborative effort between the Urban
Institute and local partners in 31 cities

Functions & features of local NNIP partners

Mission and current work of the partnership




LOCAL PARTNERS IN NNIP
The defining functions

Building and operating information systems with
Integrated and recurrently updated data on
neighborhood conditions

Facilitating and promoting the direct practical use of
data by community and city leaders in community
building and local policy making

Giving emphasis to using information to build the
capacities of institutions and residents in distressed
neighborhoods




Current National Neighborhood Indicators Partners




Success due to three innovations
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2) Institutions

Long-term and multifaceted interests

Positioned to maintain trust of data providers and users

3) Progressive Mission: Information for Change




Geography Matters

Linking people information with place information

\  Hartford
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Neighborhoods are
Important in the city.

People can relate to
data analysis at the
neighborhood level.




LOCAL PARTNERS IN NNIP
DATA FROM MANY SOURCES

Neighborhood level — Parcel level — physical/
social/economic/physical economic

Employment Prop. sales, prices

Births, deaths Prop. ownership
Crimes Code violations

TANF, Food Stamps Assessed values
Child care Tax arrears

Health Vacant/abandoned
Schools City/CDC plans
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LOCAL PARTNERS IN NNIP
INSTITUTIONAL HOMES

NNIP Partners — mostly non-government:

Government agency (Hartford, Seattle)

Community foundations (Atlanta, Boston, Dallas, Den  ver,
Miami)

University-based centers (Baltimore, Cleveland, Gra  nd
Rapids, Indianapolis, Los Angeles, Memphis,
Minneapolis, New York, Philadelphia, Pittsburgh)

United Way based groups (Indianapolis, Louisville)

Nonprofit intermediaries (Camden, Chattanooga, Chic  ago,
Columbus, Des Moines, Milwaukee, Nashville, New
Haven, New Orleans, Oakland, Providence, Sacramento |
Washington)

In all cases, partners must work by collaborating




Offer a one-stop-shop for data
- Tremendous efficiency for users
- Benefits of social infrastructure

Positioned to maintain trust of data
providers and users over long term

- Not linked to short term political interest
- Care with cleaning and release of data

Are, or can be, locally self sustaining
- Fee/project income can cover majority of cost
- But some local general support required




INFORMATION FOR CHANGE

Democratizing Information

— Facilitating the direct use of data by
stakeholders - not only writing reports yourself

A central mission — strengthening,
empowering low-income neighborhoods

— Partners work for many clients but influence of
this theme evident in all their work

Information as a bridge for collaboration




LOCAL PARTNERS IN NNIP
TYPES OF APPLICATIONS

Using indicators in local change initiatives
— Citywide analysis to change laws and policies

— Guide program planning and implementation
(spatial targeting of resources)

— Support individual neighborhood improvement
and development initiatives

— Support program/policy evaluation

Comprehensive indicator report/review

— Well developed in Boston, Baltimore, Chattanooga,
Philadelphia

— Several other cities making progress




THE MISSION OF THE PARTNERSHIP

Advance the state of practice

1. Informing local policy initiatives (substantive c ross-site
work)

2. Developing tools and guides (NNIP Elements of
Practice)

Build/strengthen local capacity
3. Developing capacity in new communities

4. Services to an expanding network (Community of
Practice and Partnership)

Influence national context/partnering
5. Leadership in building the field




WORK OF THE PARTNERSHIP
ADVANCING THE STATE OF PRACTICE

Building tools around innovations

- Guidebooks on all aspects of the work of local
partners: technical, institutional, applications

Cross site studies: neighborhood data
driving more effective policies and programs
- Earliest topics: Welfare and Health
- Recent topics: Prisoner Reentry and Land Markets
- Current topics: School Readiness/Early Childhood
Development, the Foreclosure Crisis, Community
Development (Sustainable Communities)




CURRENT FUNDING

Annie E. Casey Foundation
- General Support/Meeting Costs
- Cross-site school readiness and success initiative
(9 cities )

Fannie Mae

- Cross-site foreclosure response strategy project
(3 cities)

Open Society Institute

- Grant to Ul on secondary effects of foreclosure wi
potential for in-depth follow-on (3 cities)

MacArthur Foundation

- Support for the Sustainable Communities Initiative
Evaluation (10 cities)




Cross-site initiatives
SCHOOLS & EARLY CHILDHOOD

Largest part of achievement gap — there before
Kindergarten

Early childhood services highly fragmented —
data driven advocacy can bring coherence

Problems concentrated in low income
neighborhoods

— Opportunity to target services

— Exacerbated by churning mobility of many poor
families with children




Providence public student population is
Increasingly diverse




High rate of churning among students




Instability concentrated in certain neighborhoods




Students in mobile households are more
likely to repeat at least one grade

Percent of students repeating at least one grade




Risk factors can identify families more
likely to face residential instability

Prenatal care by mobility status
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Cross-site Initiatives
HOUSING MARKETS/FORECLOSURE

Taking advantage of recent improvements in parcel-l  evel
data

Focus on tools to bring timely and relevant informa tion to
decisions around property

Better information will help cities, nonprofits, pr Ivate actors
Early warning of foreclosures and impacts
Neighborhood targeted prevention
Develop neighborhood specific stabilization strategies
Coordinate and track progress




Providence Urban Land Reform System




Milwaukee

High Cost Mortgage and
Refinance Loans 2006

Green Outline surrounds areas of
Milwaukee with 75% or more African
American population







Market context

Cleveland is a weak market city being
devastated by subprime lending crisis
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Prepared by: Center on Urban Poverty and Community Development, Mandel School of Applied Social Sciences, Case Western Reserve University.
Source: NEO CANDO (http://neocando.case.edu), Cuyahoga County Auditor













Cleveland Strategic Investment Initiative
CATALYZING MARKET RECOVERY

Data driven planning process managed by NPI
and based on NEO CANDO

Neighborhood specific strategies built around
anchor projects and targeted foreclosure
Intervention

NEO CANDO the basis for land assembly

— Analysis of a mix of data including ownership,
vacancy status, sales prices, water shut-offs,
foreclosure filings

— Analysis supports determining reasonable
acquisition price range




WORK OF THE PARTNERSHIP
BUILD/STRENGTHEN LOCAL CAPACITY

Many forms of dissemination

- NNIP-News emaill listserv (Community of
Practice)

- NNIP web site

- Major conferences (1998, 2000, 2001, 2003)

- Presentations at other convenings

Limited technical assistance to help
groups Iin new cities get started




WORK OF THE PARTNERSHIP
INFLUENCE NATIONAL CONTEXT

DataPlace

- Web platform: interactive mapping, tables, etc.

- Data: census, HMDA, 15 other national data sets
- Present for tracts, zip code areas and larger

- Plan to use to jump-start local systems

Spreading the word about need for
local/neighborhood focus
- Partnerships and presentations




NEED AND OPPORTUNITY
Build capacity in more cities

Nation’s information needs for small area data has
two components

— National information infrastructure: to provide dat a from
national and state sources

— Local capacity: to contribute and use data

Most urban and rural areas could benefit from NNIP
type capacities

— Benefits to them

— Benefits to the nation

Other cities picking up on the idea, but  slowly
— Only around 40 urban areas now there or on the way




For more information on NNIP

Web site: www.urban.org/nnip
Email: nnip@ui.urban.org

Mailing address:

Tom Kingsley or Kathy Pettit

National Neighborhood Indicators Partnership
c/o The Urban Institute

2100 M Street NW

Washington, DC 20037




